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Atlantic County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM January 1,2022 TO _December 31, 2022

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant (o
N.JS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Direcior of the Division of Local Government Services

By: %‘f\& D (Su v/‘\ CJO‘/\). RunJ\,  Date: }l«\l\\’)ﬁ ‘L)

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services
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2022 (2022-2023) PREPARER'S CERTIFICATION
Atlantic County Improvement Authority
AUTHORITY BUDGET

FISCAL YEAR: FROM.: January 1, 2022 TO: December 31, 2022

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

V.

Preparer’s Signature: r//,v/(/‘« [ "'{’uv% 7
Name: Jéhn C Lamey, Jr / A
Title: . Executive Director d
Address: 1333 Atlantic Avenue, Suite 700

Atlantic City, NJ 08401
Phone Number: 609-343-2390 Fax Number: | 609-343-2188
E-mail address lamey john@aclink.org
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2022 (2022-2023) APPROVAL CERTIFICATION

Atlantic County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1, 2022 TO: December 31,2022

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Atlantic County Improvement Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on the _28th day of October _, 2021.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: | "==5 ——omele_ Do
Name: Edwin C. Blake
Title: Secretary
Address: 1333 Atlantic Avenue, Suite 700
Atlantic City, NJ 08401
Phone Number: 609-343-2390 Fax Number: 609-343-2188
E-mail address recruiting@blakeandassociates.net
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INTERNET WEBSITE CERTIFICATION

rAuthOI‘iW’S Web Address: i www.acianj.org J
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.JI.S.A. 40A:5A-17.1.

X A description of the Authority's mission and responsibilities
X Budgets for the current fiscal year and immediately preceding two prior years
= The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

X The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supetvision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.JL.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance John C. Lamey, Jr
Title of Officer Certifying compliance Executive Director
o
Signature v %/L‘ 1 / Tz /7
Page C-4 / ) yd
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Attachment 1

2022 AUTHORITY BUDGET RESOLUTION
Atlantic County Improvement Authority

FISCAL YEAR: FROM: January 1, 2022 TO: December 31, 2022

WHERIEAS, the Annual Budget and Capital Budget for the Atlantic County Improvement
Authority for the fiscal year beginning, January 1, 2022 and ending, December 31, 2022 has been
presented before the governing body of the Atlantic County Improvement Authority at its open
public meeting of October 28 2021; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $3,117,964.90, Total
Appropriations, including any Accumulated Deficit if any, of $3,066,091.68 and Total Unrestricted
Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $0.00 and
Total Unrestricted Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and
agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any
authorization to raise or expend funds; rather it is a document to be used as part of the said
Authority's planning and management objectives. Specific authorization to expend funds for the
purposes described in this section of the budget, must be granted elsewhere; by bond resolution,
by a project financing agreement, by resolution appropriating funds from the Renewal and
Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Atlantic County
Improvement Authority, at an open public meeting held on October 28" 2021 that the Annual
Budget, including all related schedules, and the Capital Budget/Program of the Atlantic County
Improvement Authority for the fiscal year beginning, 01/01/2022 and ending, 12/31/2022 is hereby
approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget
are of sufficient amount to meet all proposed expenditures/expenses and all covenants, terms and
provisions as stipulated in the said Authority's outstanding debt obligations, capital lease
arrangements, service contracts, and other pledged agreements; and
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BE IT FURTHER RESOLVED, that the governing body of the Atlantic County Improvement

Authority will consider the Annual Budget and Capital Budget/Program for adoption on December
9t 2021. |

Edwin G. Blake, Secretary

ADOPTED:_ October 28, 2021

ATLANTIC COUNTY IMPROVEMENT AUTHORITY

RECORDED VOTE
MEMBER AYE NAY ABSTAIN ABSENT
Roy M. Foster, Chairperson X
Robert J. Tarby, Sr., Vice Chair %
Ann M. Davis, Treasurer p%
Edwin G. Blake, Sccretary X
Rev. Milton L. Hendricks, Asst. Secretary %
Robert P. Gross, Commissioner X
Donald A. Guardian, Commissioner Y
Christopher C. Fallon, III., Commissioner W
India P. Still, Commissioner P

, Jovhn ( Lawmey v , Assistant Secretary of the Atlantic County
Improvement Authority, Staté of New Jersey, do hereby cettify that the foregoing is a correct and

true copy of a resolution adopted by the Board at a meeting duly held on the 28" day of October
2021.

/n/] P ( i /
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2022 (2022-2023) ADOPTION CERTIFICATION

Atlantic County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1, 2022 TO: December 31,2022

Note: This is filled on for Adoption of the Budget Don’t fill in for Introduction of the Budget

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Atlantic County Improvement Authority,
pursuant to N.J.A.C. 5:31-2.3, on the 9th day of, December 2021.

/ ]

Officer’s Signature: : / /(/r’\ C ‘/&’“*%7 //
Name: Joﬂlvc. Lamey, Jr. / // 'v
Title: Executive Director / /
Address: 1333 Atlantic Avenue, Suite 700

Atlantic City, NJ 08401
Phone Number: 609-343-2390 Fax Number: 609-343-2188
E-mail address lamey john@aclink.org
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Attachment #3

RESOLUTION OF THE ATLANTIC COUNTY IMPROVEMENT AUTHORITY
ADOPTION OF THE ANNUAL BUDGET
FISCAL YEAR JANUARY 1, 2022, TO DECEMBER 31, 2022

WHEREAS, the Atlantic County Improvement Authority, hereafter, the "Authority", is a political subdivision of the
State of New Jersey and an instrumentality of the County of Atlantic established pursuant to N.J.S.A. 40:37A-44, et seq.; and

WHEREAS, the Annual Budget and Capital Budget for the Atlantic County Improvement Authority for the fiscal
year beginning January 1, 2022 and ending December 31, 2022 has been presented for adoption before the Board of
Commissioners of the Atlantic County Improvement Authority at its open public meeting of October 28th, 2021; and

WHEREAS, the Annual Budget as presented for adoption reflects each item of revenue and appropriation in the same
amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have
been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $3.117,964.90, Total
Appropriations, including any Accumulated Deficit if any, of $3,066,091.68 and Total Unrestricted Net Position utilized of
$0.00; and

WHEREAS, the Authority does not have a Capital Budget pursuant to N.J.A.C.: 31-2.2(c): The Capital Budget
presented for adoption reflect total Capital Appropriations of $0.00.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Atlantic County Improvement
Authority, at an open public meeting held on December 9%, 2021, that the Annual Budget of the Atlantic County Improve-
ment Authority for the fiscal year beginning January 1, 2022, and ending December 31, 2022 is hereby adopted and shall
constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED that the Annual Budget as presented for adoption reflects each jtem of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

= e o

Edwin G. Blake, Secretary

ADOPTED: December 9™, 2021

ATLANTIC COUNTY IMPROVEMENT AUTHORITY

RECORDED VOTE

MEMBER AYE NAY ABSTAIN ABSENT
Roy M. Foster, Chairperson L
Robert |. Tarby, Sr., Vice Chair g
Edwin G. Blake, Secretary L
Ann M. Davis, Treasurer L—
Rev. Milton L. Hendricks, Asst. Secretary e
Robert P, Gross, Commissioner L
Donald A. Guardian, Commissioner —
Christopher C. Fallon, Commissioner el

| India P. Still, Commissioner i

I, J ohn C Lomey 3¢ , Assistant Secretary of the Atlantic County Improvement Authority, State of
New Jersey, do hereby tertify that the foregoing is a correct and true copy of a resolution adopted by the Board at

a meeting duly held on the 9t day of December 2021. /
- Vi
Mon Ctones

Vi
Sharc_All\Resolutions\202 1\December\ Annual Budget Final Approval / / //




2022 (2022-2023) AUTHORITY BUDGET

Narrative and Information Section




2022 (2022-2023) AUTHORITY BUDGET MESSAGE &
ANALYSIS
Atlantic County Im prov‘ement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1, 2022 TO: December 31, 2022

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to
the 2020/2020-2021 adopted budget for each Revenues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.

The 2022 proposed Annual Budget as introduced reflects total anticipated revenues of
$3,117,965. The overall anticipated revenues result in a decrease of $65,077 from 2021 revenues.
The following analyze the individual revenue line items.

Bond Fees — Other: Operating

There is a slight net decrease of 11.8% in the projected revenue for our annual fees compared to
the 2021 budget due to a financing project ($19,375) being permanently financed and a slight
decrease on the outstanding balance of the debt issucs resulting in an overall decrease of $25,000.
Furthermore, the ACIA is not anticipating additional financing projects for 2022,

Project Administration

The Project Administration revenue line item increased significantly in the 2022 budget compared to 2021.
The increase of 43.6% is a result of the increase in anticipated fees that will be earned under shared

services agreements that e have in place with other Public Entities to provide Project Management services
for projects that they are undertaking.

The 2022 budget includes 15 of these projects for an anticipated total in fees to the Authority of $667,950.
The 2021 Budget included 10 projects and the total fees that were anticipated to be received were $441,000
in that category.

Reimbursable Expenses

This category shows a decrease of 12.8% ($202,800) to reflect a shift from Community
Development project to a focus on the new Project Management category. The Authority
anticipated a projected revenue from the Abandoned Properties Act that will not advance in 2022,
Therefore, emphasis has been placed on new and existing projects where contracts are going to
move forward in 2022. The Authority is conservatively projects revenues to better align with
expenses.




Foreclosure Registry

In the 2022 budget; the ACIA will not anticipate revenues from the foreclosure registry as there
was in the 2021 budget resulting in a decrease of 100% in this category. In the past; this category
was created to indicate the tevenues received since the income source resulted in a significant
increase for the ACIA.

Section 108 Iees

The Section 108 Program remains vital as an Economic Initiative by providing loans to
Atlantic County businesses to further advance Economic Development opportunities. In
2022 we will receive increased administrative fees as an eligible expense from the CDBG
Program for a net increase of $120,000 plus repayments on an outstanding loan in the
amount of $31,984. The overall increase of $55,037 translates to a 56.8% change from
2021.

Non-Operating Revenues

The overall non-operating revenues increased 29.2% despite the significant fluctuations
in interest rates on investment and deposits causing a decrease of 40% in the 2022 budget
which is a lingering effect of the COVID 19 Pandemic.

As part of the Economic Development initiative, the ACIA continues to administer the
business loan activities anticipating $23,600 in interest/fees.

Included in this category is the new and existing equipment lease line item for both golf
courses. Even though, the 2020 year has proven to be challenging and causing delays in
projects for the ACIA, it has created an impact in golf operations (recreational activities)
generating revenues. The increase of $22,733 in these activities translates to a 74.4%
change in the 2022 budget. These revenues; however, are not considered core activities of
the Authority.

Overall, the anticipated revenues for 2022 do not project an increase since the Authority
will take a conservative approach and has estimated a slightly lower projection (2%)
equating to $65,077 less than 2021.

The Authority is projecting $3,066,091.67 in appropriations for the 2022 proposed
Annual budget for a decrease of 1.8% or $56,159 from the prior year. Revenues continue
to be the driving force when incurring expenses to achieve a balance in the budget. The
Authority is relatively aggressive in anticipating expenses and the following are the
contributing factor(s) for the decrease.

Operating Appropriations

Administration Personnel -

Salaries and Wages are allocated respective to projects where focus will be emphasized
on normal or increased project activities. In the 2022 budget; there is a 4.65% proposed
increase in salaries based on the Bureau of Labor Statistics, Philadelphia Consumer Price
Index information point over point analysis — which provides an inflation calculation
August 2021 compared to August 2020. In addition, due to the increased activitics that
the ACIA has undertaken, threc additional positions have been included for a total of
$97,188 increase in wages. After allocating salaries to the new and existing projects,




there is a net increase of $30,151 resulting in a 23.3% increase from 2021. All the
positions did not entail health benefits.

Fringe Benefits-

The Authority has taken a more aggressive approach in allocating fiinge benefits to
include payroll taxes, health costs, pension etc. to all the new and existing projects.
Aligning costs to the appropriate projects provides the Authority with a financial measure
to warrant specific costs associated with the projects. As previously referenced — not all
new positions were eligible for additional health costs contributing to the decrease of
57.8% in fringe benefits from the previous year.

Therefore, overall Total Administration decreased 21.5% ($151,087) as the result of the
referenced factors.

Cost of Providing Services — Personnel

As referenced in the Administration — Fringe Benefits category; the Authority has taken a
more aggressive approach in aligning all fringe benefits to the appropriate projects that the
Authority has undertaken which directly utilize staff personnel. As a result, there is a 122.4%
increase ($310,993) for budget year 2022 compared to the previous year.

Cost of Providing Service - Other.

Professional Sves/Fees -

There is a significant decrease of 43.2% due to the Abandoned Properties project not
advancing in 2022. There will be focus on altemative projects that will generate income for
the Authority in the Project Management category. These are new projects the Authority has
engaged in will involve professionals to move the projects forward. The revenues received
will substantiate the expenses for thosc operations.

Cost of Providing Services — Equipment/Mice

This is a new category created for the 2022 budget due to the increased activity for both golf
courses where the equipment is worn down/outdated and needs replacement. The anticipated
new pieces of equipment ($53,285) will be utilized at both golf courses and the Authority
anticipates reimbursement via golf courses operations.

Cost of Providing Services — Miscellancous COPS

There was a slight decrease in the miscellaneous items pertaining to the Project Management
category. The Authority will not be anticipating as much in postage/printing expenses
therefore resulting in a 12.5 % decrease from last year.

Total overall appropriations for the 2022 budget represent a decrcase of 1.8%. The Authority
continues to maintain a fiduciary responsibility to operate in the best interest of Atlantic
County and partner counties.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues)

The Atlantic County Improvement Authority is continuing fo support Atlantic County’s Economic Development
Initiative with the objective to foster development and redevelopment throughout the County lo reduce reliance on
the Casino Industry and Tourism Sectors of the economy. The Aflantic County Economic Alliance (ACEA) is taking
a lead role in the effort, which will continue to reduce the amount of resources required to be dedicated by the
Authority due to the participation of the Private Sector in investing in the organization. These efforts are all under




the direction of the Atlantic County Administration and the Board of Chosen Freeholders.

In accordance with the Atlantic County Fconomic Development Strategy and Action Plan the Authority is
supporting the effort to diversify the econonty and leveraging the activities al the FAA’s William J. Hughes
Technical Center by developing the first building at the National Aviation Research and Technology. The Authority
is also an active participant in the team consisting of the ACEA, Atlantic County and Authority in advancing the
“Aviation District” by developing and attracting research partners for the park.

The Authority is also Cape May County’s efforts to diversify the regional economy. Both Counties efforts include
encouraging the advancement of technology related indusiry sectors.

In 2020 the Authority completed construction on the first building at the Nalional Aviation Research and
Technology Park and plans are advancing for the development of Building 2. In 2021 the Authority received a §3
million USEDA Grant fo be utilized towards the construction cosis of Building 2. The site is located in an
opportunity zone and agreements are in place for a Public-Private Partnership utilizing Opportunity Zone Funds
and Private Financing to fund the balance of the project. Design/Development and permitting is underway and we
anticipate that construction will start in mid-2022. USEDA Grant funds if a grant application is successfil.

Building 1 at the Cape May Tech Village at the Cape May Counly Airport was also completed by the Authority in
2020. The building is approximately 100% occupied. USEDA fimded a portion of this building and has given
preliminary approval for a §3 million grant for building #2. The Authorily will also develop this building.

The Authority will continue to execute programs under the Economic Development Initiative; including
participation in the implementation of the Atlantic County Economic Development Strategy and Action Plan, the
Redevelopment Program and the administration of HUD Funded Section 108 Business Loan program.

Through the CDBG-CV and Emergency Rental Assistance Programs which are currently underway, the Authority is
provided millions of dollars for individuals and Businesses affected by Covid through forgivable Business Loans,
rental and mortgage assistance and eligible public facility projects designed to provent, respond to and prepare for
the COVID crisis.

Atlantic County is continuing to show a strong demand for our Communily Development programs, particularly in
the area of affordable housing. We will continue to address those areas through the administration of the County’s
Community Development Block Grant Program and the HOME Investment Partnership Program, and the County
Wide Homebuyer and Housing Rehabilitation Programs.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.¢. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered.

The ACIA is not proposing (o utilize any Unrestricted Retained Earnings in order to balance the
2022 budget.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (ie.: to balance the
County/Municipality budget, etc.).

N/A

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.




(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net
Position caused by recording Pension and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 75) and similar types of deficits in the audit report. How would these deficits
be funded? '

According to the most recent Audit (Draft), the Authority has a deficit in Unrestricted Net Posifion based
on prior year GASB #68 and GASB #75. The Authorily will continue to make pension and health benefit
payments to offset future deficits. The ACIA also anticipates cash flows to remain posifive in future years
to contribute to offset the deficit. As in past years, the Authority continues lo show a positive Net Position
before the GASB #68 and GASB #75 implementation. The Authority will continue efforts in Project
Management, Administration of the Communily Development programs, Economic Development &
Redevelopment Inifiative program.

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same”) NA
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AUTHORITY CONTACT INFORMATION

2022 (2022-2023)

Please complete the following information regarding this Authority. All information requested below

must be completed.

Name of Authority: Atlantic County Improvement Authority
Federal ID Number: 22-1761485
Address: 1333 Atlantic Avenue
Suite 700
City, State, Zip: Atlantic City NJ 08401
Phone: (ext.) 609-343-2390 Fax: 609-343-2188

Preparer’s Name:

John C. Lamey, Jr

Preparer’s Address:

1333 Atlantic Avenue

Suite 700
City, State, Zip: Atlantic City NJ 08401
Phone: (ext.) 609-343-2390 Fax: 609-343-2390
E-mail: lamey john@aclink.org
Chief Executive Officer:(1) | John C Lamey, Jr.

(DHOr person who performs these functions under another Title

Phone: (ext.)

609-343-2390 | Fax: | 609-343-2188

E-mail:

lamey john@aclink.org

Chief Financial Officer(1) |

Dianilda Torres

(1) Or person who performs these functions under another Title

Phone: (ext.) 609-343-2390 ] Fax: 609-343-2188

E-mail: lamey john@aclink.org

Name of Auditor: Warren A Broudy

Name of Firm: Mercadien, P.C.

Address: 3625 Quakerbridge Rd

City, State, Zip: Hamilton NI | 08619
Phone: (ext.) 609-343-9700 Fax: 609-689-9720
E-mail: wbroudy@mercadien.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Atlantic County Improvement Authority

FISCAL YEAR: FROM: January 1, 2022 TO: December 31, 2022

Answer all questions below completely and attach additional information as required.

D
2)

3)

4)
5)

6)

7

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 64

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Usc Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: $1,110,555.49

Provide the number of regular voting members of the governing body: 9 (Even if not all

commissioners have been appointed (Total Commissioners ave either 5 or 7 (Regivnal

Authorities may have move than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? NO If “yes,” attach a description of the relationship

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year (Most Recent Filing that Mavch 31, 2020 or 2021 deadline has passed 2020 or 2021) because

of their relationship with the Authority file the form as required? (Checked to see if individuals

actually filed at hitp:/www.state.nj.us/dea/divisions/dlgs/resources/fds.html before answering)

YES If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement

and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? NO If “yes, ” aitach a list of those individuals, their

position, the amount receivable, and a description of the anount due to the Aduthority.

Was the Authority a party to a business transaction with one of the following patties:

A A current or former commissioner, officer, key employee, or highest compensated employcee? NO

b. A family member of a current or former commissioner, officer, key cmployce, or highest compensated
employce? NO :

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employce (or family member thercof) was an officer or direct or indirect owner? NO

If the answer to any of the above is “yes,” aitach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or SJamily member

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject o a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. NO If “yes,” attach a description of the

arrangement, the premivms paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized cntitics; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment conteact. Aftach a narrative of your
Authorities procedures for all individuals lisied on Page N-4 (2 of 2).
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11) Did the Authority pay for meals or catering during the current fiscal year? NO If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 NO
If “yes,” attach a_detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel NO

Travel for companions NO

Tax indemnification and gross-up payments NO

Discretionary spending account NO

Housing allowance or residence for personal use NO

Payments for business use of personal residence NO

Vehicle/auto allowance or vehicle for personal use NO

Health or social club dues or initiation fees NO

. Personal services (i.e.: maid, chauffeur, chef) NO

If the answer to any of the above is “‘yes,” attach a description of the fransaction including the name

and position of the individual and the amount expended.

TEFE@R SO S O

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? YES  If
“no,” attach an explanation of the Authority’s process for reimbursing employees and commissioners
for expenses. (If your authority does not allow for reimbursements indicate that in answer)

[5) Did the Authority make any payments to cutrent or former commissionets or employees for
severance or termination? NO If “yes,” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? NO
If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A  If “no,” attach a description of the Authority's plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer Is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? NO
If “yes,” attach explanation as to why the Authority has not yet undertaken the required maintenance
or repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? NO_ If “yes,” attach a description of the event or condition thal resulted in the fine or
assessment and indicate the amount of the fine or assessment.

Page N-3 (2 of 2)
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Question 10

As part of the annual budget process; the Chairman of the Authority appoints a budget committee
consisting of four board members. In developing the budget, the committee reviews and approves
or disapproves the recommendations of the Executive Director. Typically salaries are adjusted in
accordance with changes in the US Bureau of Labor Statistics Consumer Price Index for the
Philadelphia-Camden-Wilmington, PA-NJ-DE-MD from September to August. Salary adjustments
recommended by the Executive Director beyond that are based on performance and changes in
responsibility.




(This page is directions for filling in puge (N-4 (2-0f 2) (No answers should be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Atlantic County Improvement Authority

FISCAL YEAR: FROM: January 1, 2022 TO: December 31, 2022

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s cwrent commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule. -

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both.employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2020 or 2021. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box | or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year, For example, for fiscal years ending December 31, 2022, the most recent W-2 and 1099
should be used 2021 or 2020 (60 days prior to start of budget year is November 1, 2021, with 2020 being
the most recent calendar year ended), and for fiscal years ending June 30, 2022, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2022, with 2021 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Bid Package Fees
Bond Fees
Project Administration
Reimbursable Expenses
Foreclosure Registry Program
Section 108 Program
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES

Other Non-Operating Revenues (List)

Interest on Loan
Equipment Lease
Typein
Type in
Typein
Type in

Other Non-Operating Revenues

Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest

Total Non-Operating Revenues

TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Atlantic County Improvement Authority

FY 2021 Adopted Budget

Community Economic Golf Course Project Other- Total All
Development Development Operations Management Operating Operations
$ -
553,956 553,956
553,956 - - - - 553,956
1,000 1,100 2,100
212,550 212,550
74,268 . 441,000 5,000 520,268
200,000 862,739 " 519,160 1,581,899
' 150,000 150,000
96,947 96,947
201,000 96,947 937,007 961,260 367,550 2,563,764
754,956 96,947 937,007 961,260 367,550 3,117,720
22,270 22,270
30,552 30,552
- 22,270 30,552 - - 52,822
12,500 12,500
- - - - 12,500 12,500
- 22,270 30,552 - 12,500 65,322
N 754,956 $ 119,217 $ 967,559 $ 961,260 $ 380,050 $ $ 3,183,042
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Prior Year Adopted Appropriations Schedule

Atlantic County Improvement Authority

DEFICIT

Other

FY 2021 Adopted Budget
Community Economic Golf Course Project Other- Total All
Development Development Operations NManagement Operating N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 129,534 S 129,534
Fringe Benefits 313,653 313,653
Total Administration - Personnel - - - - 443,187 - 443,187
Administration - Other (List)
Professional Svcs/Fees 179,800 179,800
General Admin Expenses 20,050 20,050
Liability Insurance 60,000 60,000
Miscellaneous Administration* -
Total Administration - Other - - - - 259,850 - 259,850
Total Administration - - - - 703,037 - 703,037
Cost of Providing Services - Personnel
Salary & Wages 255,561 49,232 635,339 290,767 1,230,899
Fringe Benefits 19,806 3,815 207,900 22,535 254,056
Total COPS - Personnel 275,367 53,047 843,239 313,302 - - 1,484,955
Cost of Providing Services - Other (List)
Computer/Sftware Equip/Support -
Liability Insurance 15,500 20,000 35,500
Professional Svcs/Fees 323,800 60,000 3,800 507,160 894,760
Miscellaneous COPS* 1,900 200 1,900 4,000
Total COPS - Other 325,700 60,000 19,500 529,060 - - 934,260
Total Cost of Providing Services 601,067 113,047 862,739 842,362 - - 2,419,215
Total Principal Payments on Debt Service in Lieu
of Depreciation - - - - - - -
Total Operating Appropriations 601,067 113,047 862,739 842,362 703,037 - 3,122,252
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt - - - - - - -
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations - - - - - - -
TOTAL APPROPRIATIONS 601,067 113,047 862,739 842,362 703,037 - 3,122,252
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED
601,067 113,047 862,739 842,362 703,037 - 3,122,252
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - =
| -
Total Unrestricted Net Position Utilized - - - - - - -
TOTAL NET APPROPRIATIONS S 601,067 $ 113,047 $ 862,739 $ 842,362 S 703,037 $ - § 3,122,252

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

$

30,053.35 $

565235 S 43,136.95 $ 42,1180 $ 35,151.85 $

F-S

- $ 156,112.60




51004 %8 pIOPUDIS Yo s Apoony

Suney 1527 Jo Jea)
3uney puog

“221u3s sBuD. Aq Bunng ayp Jo 1034 ay3 pup Bunps puog JUaI3.L 1SOW S, ANIOYINY Y2 SIDIPU]

Suipuesing Jayjessayl 4202 8202

Jediduid [B30L

S202 v202 €202 2e0t
1ea) 198png
pasadosd

TZ0Z 1edp
158png paidopy

ur butpu3 1034 [0ISI14

[ ]

Aoyiny Juawaaosdw Ajuno) onuepy

jedipulid - 3|npayss 221A43S 1930

SNOILYYILO 1TV TVdIONI¥d TVL0L
jedidung |230L
aweN anss| ut adA L
swep anss] ut adAL
Swepn anss| ur adA ]
aweN anss| ut adA ]
/N
lediouiid |e3oL
aweN anss| ut adAL
awep anss| ut adAL
awep anss| ul adAL
awep anss| ul 3dAL
bunosadp-12410
ledidulld B30
awep anss| ut adA L
aweN anss| ut 9dA L
awep anss| ur adAL
awep anss) ul adAy
uawabouoyy 303044
|ledpuld |e10L
aweN anss| ut dA L
awep anss| ur 3dA L
swepN 3nss| ut adA]
awen anss| ut adAL
suonpsadp 250D 109
ledputid [R30L
aweN anss| ut adA |
sweN anss| ut adA]
swep anss| ul adA]
sweN anss| utadA |
Wwawdojanag Jnwouod3
jedpuud 2301
awep anss| utadA]
awep anss| ur IdA]
awen anss| ur adA|
awep anss| ut3dA)
awdojanag Ayunuwiwo)

X0q SIY} X 39ap ou sey Ajouiny 4



£34

- S - $ - S - . S - g = S - S - $ - S SNOILYYIdO TV 1SIYILINI TYLOL

= z - = = = - R - SquUsWARY 153.431U] |B101

= swep 3nss| ul adA|

» awep 3anss| ur adA ]

" swep anss| ur adA|

- . weN anss| ul adAL
v/N

T - Z z C - - - - SJUSWABY 1S3J3JU]| |B30 L

= ¥ Qwep anss| ul adA]

< dwep anss| ul adA]

- SweN 3nss| ul adA |

- awep 3anss) ut adAL
bunoiadp-13430

= - Z = - = - N - sjuswAed 3s3J81U] [RIOL

= auwieN anss| ul adA |

- awep 3anss] ulr adAL

& swep anss|ul adA]

- Swep anss| ur adAL
uawaboupyy 10304d

= = e = = = = - - SjusWAed 3sai21u] €10

z sweN anss| ut adAL

- aweN anss| ur adAL

s aweN anss| ut adA]

5 swep anssj ul adA|
suonpladQ 35ino) fjoo

& = . = = - - - - SIUBWARY 1S3J21U] (B3O

- SweN anss| ul 3dA |

- swep anss] ut adA )

% awey anss| ul sdA]

- awe anss| ur adAL
uawdojansqg auwouody

. " = - ‘ = = = - SjuaWwAed 153.431u) (B30

= Swep anss| ut adAp

- 3wep snss| ul adAj

- awep anss| ul adA]

- $ 3wep anss| ul adA |
uawdofanag Auunwiuwod

Sulpueising ayesssylL £707 9202 §¢0z jZAVA €202 (44114 TZ0T 1834
sjuswARg 1e34 198png 193png paydopy
1531y jR10L pasadousd

ur bulpuz 1pa 4 [09s14

Aruoyiny Juswsanocadw] A3uno) dRUBRY -
1sedolu] - 9jnpayas 22IAJSS 1g=2g




\.
)
“SUOIDIBE0 S, 103/ JUaLIND 3Y Ul LORISOd 19U payoiiysa1un fo asn payabpngun pup pa1abpng spniau] (Z)

“U0I193S anIDLIDU J2Bpng 2y3 Ul pajipiap Apnalip Jou {1 "IDIeP 243 JO HORDUILI2 10) duifatlly
307 Buipnjoul I01jap 241 9onpaJ 01 UDJd SiJ DUJUIDjaxa JUSIa303s D YoDiio Jshtd A1uoyany ay: ‘poriad 196png ayi fo pua 3yl 1o uonpado 70D 4of yoifep b Buoaloid sy Aioyany [ (z)

‘M0J3q UDIIDIN2DI 835 "suorpLIdo.dds Bunniado (2103 Jo %S paaixa J0u Aow Junowy

Awunop/Ayjedidiunia 01 uoieudosday 8jqeMmo|y WNUWIXBIA

<)
Cs

"SIUBWIIDIS [IoUDUL PaNpPND 03 23400 ISNW Wadl aulf Siy3 Jof suoizniado (o {0 (0301 {T)

SOg’esT $ - $ 865°LT S €Tty $ €T00s $ 6978 €0ESZ S
99¢‘0g6'9 $ - S 99g€0g6’9 § - s = g S
99€‘0€6’9 - 99¢€'0€6'9 - - =
LTEYTTT LZEVITT
002689 002'689°¢
09£'589C 09£'689C
(125859) = (1Z5'859) = : -
8I8TT SI8TT
TSLT62T T1SLT6CT
8v0'sy9 S 8v0'sy9 S = S
suonessdo v/N Sunizetsdo juswaldeuewy suocneiadQ juswdopasg wuawdopnasg
IV 12101 -19Y10 109{oud 25IN0D 21Wouc33 Auunwwo)
19Bpng pasodo.id zz0z A4
7202 ‘T€ Jaquiaseg o1 720z ‘T Aenuer

UOILBI|IoU029Y UsIHSCd

:

{r} 310d=ay 1pny penss; 3527

¥V3A 40 ONI 1V NCILISOd 1IN CIIVNDISIGNN Q3 LIIYLSTENT J3L0318Ud

138png pascdo.d Ul paziiin UoiiiSod 19N P91011ssIUN (2101
(€) Azunop/Anjedipiuniy o3 uoneudeldcy
198png jeude) pasodold Ul paz)|iin uonIsod 18N pelsLassiun
198png pasodold aougjeg 03 PSZIjI1N UCIISCd JaN PSIoLISSIUN
1390Ng Q3SC40¥d Ni 35N YCH T8V TVAY NOILISCd 13N GILOMYLSIENG

(3|npayss yoeie) syuswisnipy Jaylo snjd
(7) suoizeiad( 4B3A 1UB4IND UO (SSO7) SWOdU] PelRullsE sh|d
(1) Aupiqer] 1susg JUsWAC|dWI-1S04 JBLIQ PIPUNUN BBNIDY 1SN|d
(T) Aujiger] uoisusq ppUniUN PINIdDY Shid
uonnjossy Ag pazeudissq J9y1Q SS9
uolez||igels a1y Lo} peleudisag Sse
siteday g Sjuswaaosdw| SunesadQ-uopN L0} peleusdissq sse7
(T} uonisod 18N paldLiasslun [e10L
(T) uoniscd 18N paiolaIsay J8UlD 15587
(1) eniasay 321ALSS 1G3( 10} P3IDLISSY 15587
(1) 303Q pai1ejay 10 19N ‘s1sssy (eude) Ul PR1SsAU] 15597
{T)YV3A L¥O43¥ LANY 15311 40 SNINNIDIE NOILISOd 13N T¥iCL

pouad 8yl 103
Aztoyiny juswaaoldiy) AJunog sueRy

SR




2022 (2022-2023)
ATLANTIC
COUNTY
" IMPROVEMENT

AUTHORITY
CAPITAL
BUDGET/

PROGRAM




2022 (2022-2022) CERTIFICATION OF AUTHORITY
CAPITAL BUDGET/PROGRAM

Atlantic County Improvement Authority

FISCAL YEAR: FROM: January 1, 2022 TO: December 31, 2022

[ ]enter X to the left if this paragraph is applicable

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the
Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by the
governing body of the Authority, on the day of ;

OR
[ X ] enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the Atlantic County Improvement Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2 for the following reason(s): In 2022, the Atlantic County Improvement Authority does not
anticipate undertaking in Capital projects/programs. '

l/ pa 7
/7 ~ 7

Officer’s Signature: 7 A é’m ( o i /

7 77
Name: Joh{/C. Lamey, Jr /
Title: Executive Director /
Address: 1333 Atlantic Avenue, Suite 700

| Atlantic City, NJ 08401

Phone Number: 609-343-2390 Fax Number: 609-343-2188
E-mail address lamey john@aclink.org

Page CB-1




Community Development

Proposed Capital Budget

Atlantic County Improvement Authority

Type in Description
Type in Description
Type in Description
Type in Description

Total

Economic Development

Type in Description
Type in Description
Type in Description
Type in Description

Total

Golf Course Operations

Type in Description
Type in Description
Type in Description
Type in Description

Pro

Total
ject Management

Type in Description
Type in Description
Type in Description
Type in Description

Total

Other-Operating

N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total

TOTAL PROPOSED CAPITAL BUDGET

Type in Description
Type in Description
Type in Description
Type in Description

Total

For the Period January 1, 2022 to December 31, 2022
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
$ "
$ - $ ~ = 5

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule” instead of project

des

cription.
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2022 (2022-2023) CAPITAL BUDGET/PROGRAM MESSAGE

Atlantic County Improvement Authority

FISCAL YEAR: FROM: January 1, 2022 TO:  December 31,2022

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as
to these Projects?

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? '

Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessiment been prepared?

. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources)

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan.

Add additional sheets if necessary.

Page CB-2




Community Development

Type in Description
Type in Description
Type in Description
Type in Description
Total
Economic Development
Type in Description
Type in Description
Type in Description
Type in Description
Total
Golf Course Operations
Type in Description
Type in Description
Type in Description
Type in Description
Total
Project Management
Type in Description
Type in Description
Type in Description
Type in Description
Total
Other-Operating
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

Atlantic County Improvement Authority

For the Period January 1, 2022

to December 31, 2022

Fiscal Year Beginning in

Estimated Total Current Budget

Cost Year 2022

2023 2024 2025 - 2026

2027

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

CB -4




Community Development
Type in Description
Type in Description
Type in Description
Type in Description

Total

Economic Development
Type in Description
Type in Description
Type in Description
Type in Description

Total

Golf Course Operations
Type in Description
Type in Description
Type in Description
Type in Description

Total

Project Management
Type in Description
Type in Description
Type in Description
Type in Description

Total

Other-Operating
Type in Description
Type in Description
Type in Description
Type in Description

Total

N/A
Type in Description
Type in Description
Type in Description
Type in Description

Total

TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

Atlantic County Improvement Authority

For the Period January 1, 2022 to ) December 31, 2022
Funding Sources
Renewal &

Estimated Total Unrestricted Net  Replacement Debt

Cost Position Utilized Reserve Authorization Capital Grants Other Sources
$ -
5 B -3 - - - S .
3 -

If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

CB-5




